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What is a Gender Marker?

* A Gender Marker is a tool used to assess the level of integration of gender into its
work including the strategy, design, and implementation;

* Gender Markers can be used for all types of work — humanitarian, reconstruction,
and development;

* Using the Gender Marker places a project on a Gender Continuum

- - - L
GRADE 0 GRADE 1 GRADE 3 GRADE 4
HARMFUL NEUTRAL RESPONSIVE | TRANSFORMATIVE




Who should use a Gender Marker?

* A Gender Marker is a tool designed to be used by everyone working on
programming. There are not only for gender experts.

* Gender Markers are designed to support dialogue and discussion amongst teams
about how to better integrate gender equality into project design and delivery.




Why are Gender Markers useful?

1. Gender Markers are requirements for many donors: OECD-DAC; ECHO

Gender-Age Marker, IASC Gender with Age Marker; Germany’s Gender
Marker.

2. Gender Markers support better integration of gender equality into

programming and support steps to work more gender transformative
work.

3. Gender Markers are a useful organizational tool and dataset to get an
overview about how a whole portfolio is tracking on gender
mainstreaming.



How to use a Gender Marker properly?

Assess the overall objective of the project: important for the OEC-DAC, German,
CARE Gender Markers.

Many Gender Markers use common criteria: gender analysis; adapted activities;
participation, protection, M&E.

Follow the logic of the Gender Marker tool: don’t assign a grade without answering
the questions.

Gender Markers 2.0 can be used at both project design and implementation.

Once completed the form, use it to have a conversation about how to improve the
project.



Gender in Emergencies Group

Thank You:

isadoraquay@giegroup.org




WHY CARE Gender Marker?

The Gender Marker is a learning

conversation to collaboratively discuss

and improve our gender approaches:

« |t is NOT a test of the project

* |tis NOT ajudgement on the
implementers

 Itis NOT a competition

-0- -1- -2- -3-
GENDER GENDER GENDER GENDER
UNAWARE NEUTRAL SENSITIVE RESPONSIVE
Programming that Programming that Programming that Programming that
ignores or is works with gender adapts to gender challenges
completely unaware norms, which may norms. inequitable gender
of gender norms. reinforce these. norms.

Policies and
programs that
change inequitable
gender norms and

relations to
equality.

Establish minimum standards

By establishing a standard criteria we ensure that
minimum standards of gender equality are met by
CARE’s humanitarian and development
programming.

Measure transformative change

By using a five-point scale CARE is able to
differentiate between gender-sensitive
programming and gender-transformative
programming.

Increase accountability

The CARE Gender Marker makes CARE accountable to
meeting its strategic goals on gender equality - both
internally and externally.

Improve programming

Using grades makes it easier to identify weaknesses
and encourages the organization to continually
strive for improvement.

promote



WHAT is CARE Gender Marker?

n Select which of the following statements best describes this project or initiative:

Assessment of gender
‘ mainstreaming in the project:

axisting gonder roles and relations, OR CHALLENGE C - An?'}'ﬁ'&

does not attempt to challenge or change them. | - Act|v|t|es’

E Answer the questions in the corresponding column only and tick the box if criteria are met: Pa rtici pat 10 n’
- MEAL systems.
ANALYSIS: |s this project/initiative informed by some ANALYSIS: Is this project/initiative informed by an
gender analysis of the differences between people of all in-depth gender analysis of the distinct needs, rales,
genders'? relationships, protection risks and power dynamics of
and between people of all genders?
ACTIVITIES: Are project activities adapted to meet the ACTIVITIES: Are project activities adapted to meet the
distinct needs of people of all genders as identified in distinct needs of people of all genders with specific gender
the analysis? activities addressing: agency, structure, and relations? Th h t t h
PARTICIPATION IN PROJECT PROCESSES: Does the PARTICIPATION IN PROJECT PROCESSES: Does the ro u g O u e
project/initiative ensure meaningful participation of projectfinitiative ensure meaningful participation e nti re p roj ect
people of all genders in at least one of the following: of people of all genders in all three of the following:
transparent information sharing; decision-making; transparent information sharing; decision-making; ° I
responsive feedback mechanisms? responsive feedback mechanisms? I lfe CyC I e °
MONITORING EVALUATION ACCOUNTABILITY AND MONITORING EVALUATION ACCOUNTABILITY AND
LEARMING: Are monitoring systems collecting and LEARNING: Are monitoring systems analysing and
analysing both: sex and age disageregated data; the addressing ALL FOUR of the following: sex and age
changing capacities, vulnerabilities, and needs of disaggregated data; changing capacities, vulnerabilities,
participants? and needs of participants; unintended consequences and
changes in agency, relations and structures?




CARE Gender Marker: Lessons Learnt from Ukraine Response

* Gender Marker as a learning and reflection tool vs.
‘tick box” exercise (part of MEAL)

* Accessibility and practicality of Gender Marker to
diverse sets of users (particularly, non-gender
specialists)

* Use of the Gender Marker throughout the project
lifecycle is critical for continuous learning and PQ

e Self-assessment is practical but carries risk of grade
inflation - participatory approach to engage
partners for having different perspectives

* Quantitative data is a critical feature but over-
emphasis on grades can detract from learning -
reflective workshops with project teams

* Capacity of the Gender Marker to generate
awareness, dialogue, learning, and program
improvement is the tool’s greatest asset




Gender Marker: Better Understanding of
the Importance of Gender Analysis

- RGA is a tool that humanitarian responders
use to identify and meet the different
needs, capacities and coping strategies of
women, men, boys and girls before, during
and after an emergency.

- RGA provides essential information about
gender roles and responsibilities, capacities
and vulnerabilities.

« RGA is used in situations where time is of the
essence and resources are very scarce.

« RGA is built up progressively: using a range
of primary and secondary information SRBI N OERANALTE

- A key aim of RGA is to provide practical o
programming and operational U kra| e
recommendations to meet gender-
differentiated needs and to ensure ‘do no August 2024
harm’.




Gender Marker: Adapting Activities from Gender-Sensitive to Gender-
Transformative

Changing social norms through engaging men

Engaging men and boys is vital and does yield
results, though the progress on social norms is
frequently not linear.

Cultural norms in some areas make it difficult to
attract male participants to initiatives typically
seen as women-focused, such as GBV and SRH
programs.

The need for innovative outreach strategies and
adapted messaging to engage both men and
women in fostering a cohesive and supportive
community environment.

Shifting some training modules to online sessions
adopting a hybrid approach to accommodate
participants who are uncomfortable with having
in-person discussions on sensitive issues.

]

Projects by Gender Marker

27%

82%

FY2023 FY2024

m transformative Emresponsive sensitive



Gender Marker: Improved Participation and Strengthened Partnerships

- Consultations with partners to better
understand their challenges and needs in
technical support, capacity sharing - Gender
Action Plans for detailed commitments;

- Focus on partnering with women’s rights
organizations (WROs) and organizations
representing vulnerable population groups,

- Establishing inclusive feedback channels for
project participants and ensuring ‘do not
harm’ approach

- Participation of project teams in the
humanitarian clusters and working groups
(GiHA, Gender in Humanitarian Action WG,
Protection cluster, GBV AoR, WASH cluster,
Cash WG)




Using Gender Markers

Peer-to-Peer Learning




Report back to
Plenary session

Volunteer to Document:
Question or Experience




What is Project Blue’s Objective?

Project Blue is a Water Sanitation & Hygiene (WASH) project implemented in a newly-liberated
area in Ukraine. The design team completed a gender analysis. Activities were designed based on
the findings of the secondary gender analysis. Project Blue designed activities to ensure
protection risks and needs are monitored and addressed. Project Blue also held several meetings
in the collective centres. They met with women’s groups and local groups to present the project,
discuss its objectives and open the floor to questions.

existing gender roles and relations, - OR CHALLENGE

does not attempt to challenge or change them.



Gender Analysis

The design team found a lack of sex-disaggregated toilets and bathing facilities in collective
centres, which is increasing risks related to GBV and Protection, especially for women and
children. It also found that women have little decision-making power in informing what WASH
interventions are used in the collective centres. Older women and men, and those with

disabilities, are usually not considered as part of interventions in collective centres, due to limited
access.

ANALYSIS: Is this project/initiative informed by some
gender analysis of the differences between people of all
genders'?




Adapted Activities

Activities were designed to implement sex-disaggregated toilets and bathing facilities in collective
centres. Protection monitoring and referral mechanisms were set up to support with Gender
Based Violence risks. Activities aimed to ensure the participation of women in programme
decision-making structures, through working closely with Women’s Rights Organisations. Water
Sanitation and Hygiene (WASH) activities were also implemented outside of collective centres to
reach older women and men, as well as those with disabilities.

ACTIVITIES: Are project activities adapted to meet the
distinct needs of people of all genders as identified in
the analysis?




Participation

The team posted the project description at the offices of Women’s Rights Organisations, and at
the collective centres. The project held focus group discussions with women from the project sites
to inform implementation adjustments in the first months of the project. The staff informed
partners that their feedback would be relevant.

PARTICIPATION IN PROJECT PROCESSES: Does the
project/initiative ensure meaningful participation of
people of all genders in at least one of the following:
transparent information sharing; decision-making;
responsive feedback mechanisms?




Monitoring and Evaluation

The team collected sex- and age-disaggregated data for over 50% of output and outcome
indicators for the duration of the project. SADD data is discussed and analysed at quarterly
Monitoring meetings. The team meets monthly to analyse protection data, discuss protection
issues, identify areas where changes are needed, and sets a timeline for making these changes.

MONITORING EVALUATION ACCOUNTABILITY AND
LEARNING: Are monitoring systems collecting and
analysing both: sex and age disaggregated data; the

changing capacities, vulnerabilities, and needs of
participants?




Gender Marker Scoring

* Add up the ticks across all four categories:

* Based on Collum A:
Using the Grading Guidance below, tick the grade received:

0-1YES = Grade 0 | 2-3 YES = Grade 1| 4 YES = Grade 2

* Place project on the the Gender Continuum

Score=0 Score=1 Score=3
GENDER . GENDER . GENDER
UNAWARE NEUTRAL RESPONSIVE

Score=4
GENDER
TRANSFORMATIVE




Model Answer

@QopMa Ana OUiHIOBAHHS BRNIOYEHOCTI reHAepy B NPOEKTH

Bame: 1211224 Hassa npoexty: Project Buue

Bawe iwn: 1Q

Eran npoexty: Implementation 1D npoery: 1

MOTOUHMMM EHAEPHHMH PONAMM T2
BIRHOCHHAMM, HE HAMATAIOHHCE NOCTABNTM iX nig
CYMHIB UM 3MiHNTH.

Aﬁn

% i

AHATI3: Y (pyHTYETuCA Ued npoekt/initjaTvea wa
FEHAEPHOMY HANi3i BIAMINHOCTEN MK HOROBIKAMN Ta
HHRIMA, A1BHTIMH T2 KNONLAMM?

ANLHICTS: YK MPACTOCOBKa NPOGKTHA AIANSHICTS 0
aTpes nioei ecix rengepis,

B ananisi?

VUACT ¥ IPOUECAX NPOEKTY: it 3abeaneuye npoext/
IU]aTHEA WACTS YONOBIKIB | XiHOX NpHHARMKE

8 ORHOMY 3 HACTYIIHIX 33BAAHE: NPO3OPNH OGMIH
IHQOPMALIEIO, NPHANATIA itdens, yTBi mexawisin
580POTHOI 38'A3KY?

'MOHITOPWHI, OUIHKA, NA3BITHICTD |

HABMAHHRE: 4t 36MPAI0Th CHCTEMI MORITOPHTY AaHI
3 ypaXyBaHHAM FEHAEDY T2 BiKy, 4 BPAXOBYIOT MKy
MOMNMBOCTER, BA3THB] TOUKH Ta NOTPEGH BEik

R —ry

| sigwocumam?

| oprawisauin, sigHocuwax i crpyKTypax?

Mac ua weri abo amisin noTouNi
rengepni poni a sigockin.
ywene

AHANZ: uen

NOMKENEHOMY TEHAEPHOMY AHANI3H YITKIX NOTPES,
pone, CTOCyMKi, PHINKIB JAXHETY T2 BUNAMIKA BAAIN
i KM § HONOBKMM, KMOTILAMH | AlBHaTaM T

BANBHICTE: 4 NPHCTOCOBaHA NPOEKTHA AIANBHICTS

A0 337080-neHHs NOTpES XikaK | wonosikis, xnonuis |

‘iBHaT, | 44 € KOKKPETH] FEHARPHi NPOEKTHI AKTHENOCTI,
iwa posary n

VUACTB ¥ IPOEKTHIX NIPOLIECAX: i 3a683n64yE
NPT /iHi ATHBA SHINYILY Y4aCTH HONOBIKIS | WiNOK
6 YCIX TPOK HABEAHIK 33BAARHAX: NOIOPHA O
NGO pMALE, NPMFHAT pilsens, Ny Tidsi sexani ian
380pOTHOrO 38'A3KY?

OLIHKA, NIA3BITHIC un
AHaNE3YIOTL CHCTEMM MOHITOPIHTY | wi BpaxoByIOTs VI
OTUPH acnexTi: Bani 3 POIEHBKOIO 32 FEHICPOM TA
BiKOM, 38iHY MOKNWBOCTER, BPA3NHBOTI Ta NOTPES
YUACHKIS, HENEPENGIEH] HACAAKN T3 SMIHK B

NN O

Branims saransuy winsicrs noswavor: | 0

n orpmMaHy OuRy:

O-1TAK = Ouinka 0 | 2-3 TAK = Ouina 1| & TAK = Ouinka 2

oTpumany ouny:
0-1 TAK = Ouinna 0 | 2-3 TAK = Ouinka 1| & TAK = Ouinna 2

Ouima =3 Oujnka =4
MPOAKTHBH#A: TRAHCDOPMALLAH WY

1
e Ganls awsiTuch

GOPMA INR GUIHIOBAKKR BKNIONEHOCTI FEKIERY B MPOEKTH

Gender Marker Vetting Form

Date; 12/11/25 Project Title: Projct Blue. Country: Ukraing
Reviewer: 10 Stage of project: Implamentation ProjectD: 1
existing gender roles and relations, O‘R or existing
does not attempt to challenge or change them. | gender roles and relations.
met:
ANALYSIS: Is this project/initiative informed by some ANALYSIS: |5 this project/initiative informed by an
gender analysis of the differences between people of all in-depth gender analysis of the distinct needs, roles,
genders'? relationships, protection risks and power dynamics of
and between people of all genders?
ACTIVITIES: Are project activities adapted to meet the ACTIVITIES: Are project activities adapted to meet the
istinet needs of peaple of all genders as identified in distinct needs of people of all genders with specific gender
the analysis? activities addressing: agency, structure, and relations?
PARTICIPATION IN PROJECT PROCESSES: Does the PARTICIPATION IN PROJECT PROCESSES: Does the
aroject/iniiati ingful panicipation of proiect/iniiati P
people of all genders in at least one of the following: of peaple of all genders in all three of the following:
i i i ing; ing; deci ing;
responsive feedback mechanisms? | responsive feedback mechanisms?
LEARNING: Are monitoring systems collecting and LEARNING: i
analysing both: sex and age disaggregated data; the addressing ALL FOUR of the following: sex and age
changing capacities, vulnerabilities, and needs of i data; changing capaciti it
participants? and needs of participants; unintended consequences and
changes in agency, relations and structures?
n Add up the total number of ticked boxes: E Add up the total number of ticked baxes: D
below, tick the grade received: Using th ived:
ng
01 YES = Grade 0 | 2-3 VES = Grade 1 | 4 VES = Grade 2 0-1YES = Rescore in Column A | 2-3 YES = Grade 3| 4 VES = Grade &
Score=0 Score=1 Score=2 Score =3 Score =4
GENDER . GENDER . GENDER GENDER GENDER .
UNAWARE NEUTRAL SENSITIVE RESPONSIVE TRANSFORMATIVE
2
1 - : i der men, wornen,
1 People ot al ! s "o gender ident
the Gender Marker i these coniexts.
2
‘GENDER MARKER VETTING FORM 1




What did you find challenging about using the
Gender Marker? What did you like about it?

What questions do you have about the tool or
how it is used from your own experience?



Thank You
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